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GET IT RIGHT THE FIRST TIME
THE WHO HIRING METHOD

THE GREATEST ASSET OF THE 
YMCA IS THE PEOPLE WE 

EMPLOY, NOT THE PROGRAMS, 
NOR THE BUILDINGS, OR THE 

LOGO… THE PEOPLE!
-Wade
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Voodoo Hiring Practices
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Art critic – going on your gut instincts

6

The Sponge – Let everybody in on the interview
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The Prosecutor – aggressive questions meant to trip up the candidate
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The Suitor – spends their energy selling the applicant on the opportunity
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The Trickster – uses gimmicks to test behaviors.

10

The Animal Lover – hangs on to their favorite pet questions they think reveals something 
about the candidate.
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The Chatterbox – seeks a conversation more so than an interview.
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The Psychological and Personality Tester – using psychological test as tool for 
selection 
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The Aptitude Tester – Using test as a determinant for hiring.

14

The Fortune-Teller – how would you handle this hypothetical question.
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Hiring an “A” player
Ind iana A l l iance of  YMCAs

The “A” Method 
to Hiring
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Hire a specialist, not a generalist
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Will, Skill, and FitWill, Skill, and Fit
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SCORECARD
15 
minute 
exercise

End 
exercise

• In plain language what is 
the purpose of this positionMission

• What must get done?Outcomes

• How you expect a new hire 
to operateCompetency
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Hiring an “A” player
Ind iana A l l iance of  YMCAs

The “A” Method 
to Hiring
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Screen Interview

• Weed out B, C, D players
• Set the tone – 20 minutes to get to know the applicant, 

remaining time to answer applicants question
• Same questions to every candidate
• Get curious
• If you don’t like what you are hearing accelerate the call
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Topgrading interview

 Divide applicants career into chapters
 Ask five questions about each chapter
 Time consuming… but worth it.
 Set expectations early in the interview
 Leverage interview tactics

Focused Interview

 Involve others 
 Focused on outcomes and competencies
 Each team member is assigned a specific question or competency 

to inquire about
 Gauge cultural fit
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Reference checks

Reference checks test what you have learned
Pick the right references
Applicant sets up the interviews
Conduct the right number of checks
Question similar to other interviews so you can merge what you 
learn

Hiring an “A” player
Ind iana A l l iance of  YMCAs

The “A” Method 
to Hiring
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https://geoffsmart.com/smarttools/
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