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GET IT RIGHT THE FIRST TIME

THE WHO HIRING METHOD

THE GREATEST-ASSET OF THE
YMCA IS THE PEOPLE WE
EMPLOY, NOT THE PROGRAMS,
NOR THE BUILDINGS, OR THE
LOGO... THE PEOPLE!
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Voodoo Hiring Practices
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Art critic — going on your gut instincts

The Sponge — Let everybody in on the interview




The Prosecutor — aggressive questions meant to trip up the candidate

The Suitor — spends their energy selling the applicant on the opportunity
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The Trickster — uses gimmicks to test behaviors.
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The Animal Lover — hangs on to their favorite pet questions they think reveals something
about the candidate.
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The Chatterbox — seeks a conversation more so than an interview.
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The Psychological and Personality Tester — using psychological test as tool for
selection
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The Aptitude Tester — Using test as a determinant for hiring.
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The Fortune-Teller — how would you handle this hypothetical question.
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Scorecard Q

Preparation

Hiring an “A" player

The “A" Method
to Hiring

Sourcing O

16

16

Hire a specialist, not a generalist
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SCORECARD

End

exercise

e In plain language what is
the purpose of this position

Mission

Cliieeiii=s e What must get done?

* How you expect a new hire
to operate

Competency
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INDIANA
ALLIANCE
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1ISSION

1diana, starting

A. At least 145 participams in the fi

from nothing-

evelop and successfully implement

o YMCAS

g-sports coordinator scorecard

an e-sports program for the state of

JUTCOMES — what would an A player produce.

S0
B. Maintain 10 YMCAs pamclpating in the program in the first year-

participating for the second season.

. e YMCAS
D. Connect YMCA e-sports to middie and high school programs-
E. Hold 4 successful e-sports tournaments with at least one peing in-

person
F. Cover
subsidies-

all associated exp

enses with program revenue and/or YMCA

G. proactively markets the program to local YMCAs and other relevant
stakeholders-

ypical YMCA

1. Develop and maintain an
ipants, schools, etc)-

program-

H. proactively develop marketing

efforts that are non—u—adﬂiunal toa

ever-growing circle of stakeholders (YMCAS,

2 Alliance team O develop and execute @ written strategy tO
serve all parts of the state-
K. year-to-year results demonstrate continuous growth of the e-sports

L. Meetor exceed pudgeted revenue and expenses-
sl

M. The good work of this position would greatly enhance the Alliance

brand-

.
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joB COMPETENCIES

1. Self-driven = Creative and i

nnovative, dentifies

solutions, needs little direction.

2. Team player = works well as 2 member of the Alliance staff team.

b 1 Orgamzed planner = able to manage multiple ass'\gnments and

paying attention t@ details.

4. Outgoingd persona'hty - able to connect with a diverse populatinn of

aried settings, and form re'laticnships that
enable the Alliance to accomp\ish its goals.

5. Good communicator = comfortable and com etent in public speaking

anticipate next steps, while

people, be cun’\furtabte in v

and written expression-
CULTURAL COMPETENCIES
1. Curious = always searching

pOSSibIﬁt!eS and outcomes:
3. Great steward of Alliance’s

problems and seeks

for a better way to build a mouse trap
2. strategic thinker - Looks peyond the surface and considers multiple

financial resources.

4. Have an Alliance ﬁrst,'ind'lvidua| employee second, attitude.
5. Embraces all forms of diversity-

6. Have @ sense of humor-.
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Hiring an “A" player

The “A" Method
to Hiring

Preparation

Scorecard Q
Sourcing O
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Screen Interview

 Weed out B, C, D players

Set the tone - 20 minutes to get to know the applicant,
remaining time to answer applicants question

Same questions to every candidate
Get curious
If you don't like what you are hearing accelerate the call
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Topgrading interview

= Divide applicants career into chapters
= Ask five questions about each chapter
= Time consuming... but worth it.

= Set expectations early in the interview
= | everage interview tactics

23

Focused Interview

= |nvolve others
» Focused on outcomes and competencies

= Fach team member is assigned a specific question or competency
to inquire about

= Gauge cultural fit
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Reference checks

Reference checks test what you have learned
Pick the right references

Applicant sets up the interviews

Conduct the right number of checks

Question similar to other interviews so you can merge what you

learn
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Hiring an “A” player
Indiana Alliance of YMCAs
The “A"” Method
to Hiring
. @
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Hiring an “A" player
Indiana All

iance of YMCAs

The “A" Method
to Hiring

Preparation

Sourcing O

Scorecard Q

@
Onboarding
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https://geoffsmart.com/smarttools/
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INDIANA
ALLIANCE

of YMCAs
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