
Breakouts, Round 1 - 45 minutes

 10:45 am Community Center Engagement: 2024

Trends and Opportunities (Porter)

General Assembly Rewind (Miller)

Lilly Endowment/Hello Insights (Hart)

Crisis Response Leader Training

(Shields)

Notes:

Breakouts, Round 2 - 45 minutes

11:45 am

Notes:

Thursday, November 2, 2023

8:30 am Check-in opens

Breakfast

Exhibitor networking

Opening Session

Keynote: Allison Barber

Notes:

2023 LEADERSHIP
CONFERENCE

AGENDA
Presented by:

9:30 am

General Assembly Rewind (Miller)

Storytelling: The Secret Sauce of

Successful Advocacy and Fundraising

(Porter)

Book Club: Atomic Habits (Shields)

Lilly Endowment/Hello Insights (Hart)

Indianapolis Marriott North
3645 River Crossing Pkwy

Indianapolis, IN 46240
8:30 am to 4 pm



Breakouts, Round 3 - 45 minutes

1:40 pm
Notes:

Roundtables - 50 minutes

2:40 pm CEOs (Porter)

Policy Volunteers (Governance,

Advocacy, etc) (Sawmill)

Fundraising (Miller)

GDEI (Hart)

Operations (Ryan)

Notes:

LUNCH

12:30 pm Presented by: 

Notes:

General Assembly Rewind (Miller)

Eliminating Workplace Drama (Porter)

Crisis Response Leader Training

(Shields)

Y-Retirement (Hart)

Closing Session

3:30 pm Conference Takeaways

Door prizes - Must be present to win!

There will be 15 minutes 
between each session 

for transition and 
exhibitor networking. 

scan this QR code for workshop 
descriptions and speaker information


