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EXECUTIVE CONFERENCE AGENDA

	Wednesday, May 11, 2022

	Time
	Event
	Location
	Room

	8 am-Noon
	Pre-Conference Event: Golf (9 holes)
	Ackerman? (TBD)
	

	1-4:30 pm
	Alliance CEO Spring Membership Meeting
	Stewart Center
	218 ABCD

	5-6 pm
	Conference Registration Opens
	Stewart Center
	218 ABCD 

	6-8 pm
	Conference Opening Session/Dinner
a. Welcome/Mission Moment
b. World Service Presentation
c. Keynote (Suzanne McCormick, CEO, YMCA of the USA)
	PMU
	West Faculty Lounge



	Thursday, May 12, 2022

	Time
	Event
	Location
	Room

	9-9:30 am
	Conference Check-In
a. Vendor booths open
b. Breakfast 
	Stewart Center
	214 ABCD

	9:30-9:55 am
	General Session 
a. Welcome/Mission moment
	Stewart Center
	218 ABCD

	10-10:45 am
	Breakouts – Round 1
	Stewart Center
	

	
	a. Mental Health at the Y: Evolution of a Revolution (Sarah Johnson)
	
	206

	
	b. How to "Care" for your Human Resources (LaVeda Howell)
	
	278

	
	c. YMCA Innovation and the Post-Pandemic Landscape (Brian Kridler)
	
	279

	
	d. Board Governance* (Gigi Woodruff)
	
	218 ABCD

	11-11:45 am
	Breakouts – Round 2
	Stewart Center
	

	
	a. YUSA Training and Certification Updates (Janet Kafkas, Becca Schnetzer)
	
	206

	
	b. Y-Retirement (Derrick Stewart)
	
	278

	
	c. Small Changes = Big Results (Tom Salzer)
	
	279

	
	d. Board Governance* (continuing from Round 1) (Gigi Woodruff)
	
	218 ABCD

	Noon-12:45 pm
	LUNCH
a. Blessing 
	Stewart Center
	218 ABCD

	12:45-1:30 pm
	Vendor Networking
	Stewart Center
	214 ABCD

	1:30-2:15 pm
	Breakouts – Round 3
	Stewart Center
	

	
	a. How to "Keep" Your Human Resources (LaVeda Howell)
	
	206

	
	b. Y-Retirement (Derrick Stewart)
	
	278

	
	c. YMCA Innovation and the Post-Pandemic Landscape (Brian Kridler)
	
	279

	
	d. Benchmarking Your YMCA with Maria-Alicia Serrano, YUSA (virtual)
	
	218 ABCD

	2:30-3:15 pm 
	Breakouts – Round 4
	Stewart Center
	

	
	a. Board Cultivation (?) – waiting on Gigi to confirm topic
	
	206

	
	b. Mental Health 101 for Senior Leaders (Sarah Johnson)
	
	278

	
	c. Small Changes = Big Results (Tom Salzer)
	
	279

	
	d. YUSA Training and Certification Updates (Janet Kafkas, Becca Schnetzer)
	
	218 ABCD

	3:30-4:30 pm
	Vendor Networking – Last Chance!
	Stewart Center
	214 ABCD

	5:30-7 pm
	Conference Dinner
a. Keynote (TBD)
	PMU
	East Faculty Lounge

	7pm - ?
	Bona Vita Architecture Social
	TBD 



	Friday, May 13, 2022

	Time
	Event
	Location
	Room

	9-10:15 am
	Closing general session
a. Breakfast
b. Mission moment
c. Keynote (Dr. Will Miller)
	Stewart Center
	218 ABCD

	10:30-11 am
	Conference Debrief
	Stewart Center
	218 ABCD
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