IN Alliance of YMCAs’ Staff Assembly
May 3-4, 2023
Purdue University — Stewart Center

AGENDA
Date Time What’'s Happening? Location
May 3 11:30 am - Check-in/Lunch Room TBD
12:30 pm
Track 1 (CEOs)
12:30 pm - Spring CEO Alliance Meeting Room TBD
4:30 pm
Track 2
12:30 pm - Breakouts
1:45 pm 1. Creating Successful Room TBD
Environments for Sensory
Youth with Mariann Frigo
2. Coach Café Room TBD
3. Growing in the Y with Dana Room TBD
Bois
2-3 pm Intentional Networking Room TBD
3:15-4:30 pm | Breakouts
1. YUSA Training and Room TBD
Development updates for
Leader, Team Leader, Multi-
Team Leaders with Christina
Carter
2. Coach Café Room TBD
3. Insights Hub, Community Room TBD
Insights Lite, Science of
Strengthening Community with
Seana Hasson, YUSA
General Session - All Attendees
5-7pm General Session Room TBD
a. Blessing
b. Dinner
c. Keynote speaker (TBD)
7 pm-9 pm Bona Vita Social TBD - Offsite




Date Time What’'s Happening? Location
May 4 8 -8:45 am Breakfast/Vendor Networking/Coach Café Room TBD
8:45 - 9:45 General Session — Staff Recognition Room TBD
am
9:45 -10:45 Breakouts
am 1. Who Hiring Model with Wade Room TBD
Hampton
2. Social Determinants of Health with Room TBD
Jasmine Hardy
3. Inside Out Approach to Room TBD
Membership Development with Jay
Buckmaster
10:45 -11:30 | Vendor Networking / Coach Café Room TBD
am
11:30 am - Breakouts
12:30 pm 1. Culture Index Survey with Dave Room TBD
Quick
2. Understanding Community Needs Room TBD
with Seana Hasson, YUSA
3. Grant Writing with Jasmine Hardy Room TBD
12:30 -1:30 Lunch/Networking / Coach Café Room TBD
pm
1:30 - 2:30 Breakouts
pm 1. Fund Development (Capital Room TBD
Campaigns and Endowment) with
Bog Wanek and Angie Harmeyer
2. Program Design and Innovation Room TBD
with Mary Beth Bapple
(Crossroads Y) and Michaline
Tomich, mixdesign, inc.
3. Advocacy and Your Y with Ceann Room TBD
Bales and Brad Boswell
2:30 pm Vendor Networking Room TBD
3:15-4:15 Breakouts
pm 1. Leading Aquatics Through Room TBD
Challenging Times with Andrea
Ziegler
2. Indiana’s Eco-System with Clint Room TBD
Kugler, 1YI
3. YUSA Training and Development Room TBD
updates with Christina Carter
4:30 pm Closing Session Room TBD




