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Emergency Management Survey

Takes only 1 minute!
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Secure & Lockdown

Run – Hide – Fight
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TOD LANGLEY
Founder & CEO

• 30 years of Leadership

• Special Operations/Conventional Forces Commander

• Senior Policy and Training Advisor

• Active Shooter Training Expert

• Project Management Professional
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Paradigm Shift:  Force Majeure or Foreseeable Risk?

6



7



8



VULNERABILITY ASSESSMENT

22

Assets  Vs. Threats/Risks Likelihood

Observations & 

Recommendations

Impact

Crime Overview
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EMERGENCY ACTION PLAN
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A Vulnerability Assessment needs to directly influence 

your Emergency Action Plan and Incident Response Plan
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TRAINING

PLANNING/TRAINING

Seminars

Workshops

Tabletops

Games

Drills

Functional Exercises

Full-Scale Exercises
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CRAWL WALK RUN

BENEFITS

• Employee Well-Being

• Create Safe Organizational Culture

• Lower Training Costs

• Individual Response Efficiency

• Leader Response Efficiency

• Improve Agency Coordination

• Discuss Resource Gaps

• Reduce Risks

• Overall Security Improvements

• Compliance
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EXERCISE THE MIND

13



CRLT and the YMCA Partnership

Case Study
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What did we discover together?

• Run-Hide-Fight or Lockdown

• Accountability and Assembly Areas

• Daycare

• Early Warning & Time Barrier

• Alert Notification:  Tenants, 

Members, and Neighbors

• Training

• Construction Considerations

15



OUTREACH

Law Enforcement

Fire and Rescue

Tenants & Customers

Community
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• Vulnerability Assessments

• Risk Identification

• Likelihood

• Impact

• Federally-mandated 

Emergency Action Plan

• Federally-mandated 

Training Plan & 

Implementation

• Outreach

• Evaluations

YMCA Considerations
• New, open Y Facility Concepts

• Daycares

• Camps

• Tenants, Partners, Neighbors

• Specialized Consulting and 

Instructors
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Change!

“I never thought it would happen here…”

to

“It will not happen here.”

#NEVERHERE
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www.CrisisResponse.tech

20



Crisis

Response 

Leader

Training

Tod Langley
CEO

CRLT, Inc

Tod.Langley@CrisisResponse.tech
765.427.6795
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• Comprehensive Emergency Management 
Curriculum

• 12 Hours of New Content:  Video and Simulation 
Modules for Individual Safety and Security 
Training
•  Emergency Management Processes

•  Vulnerability Assessment
•  Emergency Action Plan
•  Employee to Executive Training Modules

• Uniquely Tailored to YMCAs
• Unlimited Users per Organization
• Track Compliance and Knowledge Retention
• Cloud Access – No New Computer Needed!
• Includes 1 Remote Instructor Tabletop Session
• Includes Unlimited Consultation Calls
• Customized Environment Options*

*Contact us for a quote

Indiana Alliance of YMCAs Special Offer! $4,999/Year

Tod Langley
CEO, CRLT
Tod.Langley@CrisisResponse.tech
765.427.6795


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: EMERGENCY ACTION PLAN
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22

