INDIANA
ALLIANCE
of YMCAs

Program Rally Agenda

Time Event Location
Monday, April 18, 2022
Sam-5 | YUSA trainings (must register on LD and pay cost on registration site]
pm
a. Facilitation Skills — trainer: Christina Carter Kampen — Griffith North
b. Dimensions of Diversity — trainer: TBD Kampen — Griffith South
5:30 pm | Dinner for overnight quests Scheumann Lodge

Tuesday, April 19, 2022

8:30- 5 | Breakfast for overnight guests Scheumann Lodge
am
9-10 am | Registration Opens Scheumann Lodge
10-10:55 | Conference Opening Session Kampen Lodge [main
am » Keynote — Melinda English room)
11-11:45 | Breakouts — Round |
am 8. Understanding Your YMCA Retirement Fund Benefit with | Kampen - Griffith Morth
Derrick Stewart
b. Building Stronger Families with Dr. Beth Trammell Kampen - Griffith South
€. Culture Index: Enhance Your Leadership with Jason Kampen - Two Sisters
Adamowicz/Melissa Everhart Library
d. Leading from Wherever You Stand with Wade Hampton Scheumann - Fellowship
Room
Moon- LUNCH Scheumann — Elk Room
12:45 pm » Staff awards
12:45 — | Intentional Reflection Time Explore!
1:15 pm
1:15-2 | Breakouts — Round 2
pm 8. Understanding Your YMCA Retirement Fund Benefit with | Kampen — Griffith Morth
Derrick Stewart
b. Critical Conversations: the KEY ingredients to initiate Kampen — Griffith South
and navigate them and preserve the relationship with
Melinda English
c. Time for the Mind in "Spirt, Mind, and Body” with Anne Scheumann - Fellowship
Graves RHoom
d. Culture Index: Enhance Your Leadership with Jason Kampen - Two Sisters
Adamowicz/Melissa Everhart Library
2:15-3 | Breakouts — Round 3
pm a. Leading from Wherever You Stand with Wade Hampton Kampen-Griffith North
b. YUSA Training and Leadership Development Updates and | Scheumann — Fellowship
Information with Christina Carter Room
t. Love/Serve/Care [Mental Health) with Jean Crane Kampen — Griffith South
3:15-3:45 | Closing general session Kampen Lodge [main

prm

room]






